Sabinal ISD
School Regular Meeting - Minutes
September 8, 2025

Board members present: Andres Guevara, Andy Beard, Allen Tinker, Mike Hawkes
Rosa Maria Garcia, Raquel Esquivel, Nancy Ortiz-Rodriguez

Board members absent: (All members present)

Administration Present: Dr. Edgar Camacho, Deanna Musquiz, Jean Ann Chisum, Amanda
Dean, Henry Lutz, Karen Hoffman, Rebecca Meiton

Guests present: Kandace Floyd

A regular meeting of the Board of Trustees of Sabinal independent School District was held on
Monday, September 8, 2025 beginning at 6:30 pm in the High School Library Building.

1. Call order & establish quorum: Board President, Andres Guevara, called the meeting
to order at 6:31 pm and determined that a quorum was present.

2. Action Item: Administer oath of office to placed candidate, Andy Beard, of the August
11, 2025 regular board meeting.

3. Public Comment: No one signed up.
4. Recognitions: 2024-2025 Teacher Instructional Paid Incentive Recipient - Kandace

Floyd
5. Public Hearing: 2025 Financial Integrity Rating System of Texas (FIRST}
a. 1 question - How do you get 100%7 Submission in a timely manner.
6. Public Hearing: 2025 Tax Rate Adoption Hearing

District Ratings/District Improvement Plan Review: Elementary, Secondary, District

8. Consent Agenda:
a. Action: Minutes of previous meetings - August 11, 2025 — Nancy

Ortiz-Rodrgiuez made a motion, seconded by Michael Hawkes, motion passed

s

Board Members Yay | Nay | Abs
Andres Guevara X
Allen Tinker X

Nancy Ortiz-Rodriguez X

Rosa Maria Garcia X
Raquel Esquivel X
Mike Hawkes X

Andy Beard X




b. Review: Technology Report {(No Vote)

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes

Andy Beard

c. Review: Investment Report (No Vote)

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes

Andy Beard

9. Information Items: Superintendent's Report: Attendance (94%), Enroliment (449}
10. Closed Session @ 7:37 pm
a. Pursuant to Texas Government Code 551.076 and 551.089, deliberate the
deployment, or specific occasions for implementation of security personnel,
critical infrastructure, or security devices, adoption of regulation for school
guardians.
e School Guardians
b. Personnel Matters: Pursuant to Texas Government Code 551.074, Deliberation
the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee.
e  Secondary Principal
Return from closed session @ 8:27 pm




11. Open Session:
a. Consider and take possible action to approve individuals as school guardian(s)

Raquel Esquivel made a motion, seconded by Allen Tinker motion passed

Board Members Yay | Nay | Abs
Andres Guevara X
Alien Tinker X

Nancy Ortiz-Rodriguez X

Rosa Maria Garcia X
Raquel Esquivel X
Mike Hawkes X
Andy Beard X

b. Consider and take possible action to approve individual for the Secondary
Principal Position
12. Allen Tinker made a motion, seconded by Nancy Ortiz-Rodriguez, motion passed

Board Members Yay | Nay | Abs
Andres Guevara X
Allen Tinker X

Nancy Ortiz-Rodriguez X

Rosa Maria Garcia X
Raquel Esquivel X
Mike Hawkes X
Andy Beard X
13. Action items:

a. 2025 Tax Rate Adoption Resolution
Michael Hawkes made a motion, seconded by Raquel Esquivel, motion passed

Board Members Yay | Nay | Abs

Andres Guevara X




Allen Tinker X

Nancy Ortiz-Rodriguez X

Rosa Maria Garcia X
Raquel Esquivel X
Mike Hawkes X
Andy Beard X

b. Adjournment
Nancy Ortiz-Rodriguez made a motion to end the meeting, seconded by Michael
Hawkes.
The meeting adjourned @ 8:30 pm.

(o
Board Members Yay | Nay | Abs
Andres Guevara X
Alien Tinker X

Nancy Ortiz-Rodriguez X

Rosa Maria Garcia X
Ragquel Esquivel X
Mike Hawkes X
Andy Beard X
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