SABINAL INDEPENDENT SCHOOL DISTRICT
REGULAR MEETING

Monday, March 2, 2026

SABINAL HIGH SCHOOL LIBRARY BUILDING

SCHOOL BOARD MINUTES
Board Members Present: Nancy Ortiz-Rodrigriguez, Rosa Garcia, Andy Beard, Alien Tinker, Andres
Guevara, Raquel Esquivel

Board Members Absent: Mike Hawkes

Administration Present: Superintendent Camacho, Deanna Musquiz, Rebecca Melton, Amanda Dean,
Gerri Butler, Henry Lutz, Warren Beard, Jeff Kowaski, Karen Hoffman, Jean Ann Chisum

A regutar meeting of the Board of Trustees of Sabinal Independent School District was held, Monday
March 2, 2026, beginning at 6:30PM in the Secondary Library Building.

1. CALL. Andres Guevara called the meeting to order at 6-30PM and determined that a quorum was
present.

2. Public Comment: None.
3. Mr. Warren Beard delivered a presentation on the proposed adjustments to the CTE program.

4. Board approval of the TIP (Targeted Improvement Plan) that was presented to the board at the
January Board Meeting by Rebecca Melton and Amanda Dean was approved.

Board Members Yay | Nay | Abhs

Andres Guevara v
Allen Tinker v
Nancy Ortiz-Rodriguez v
Rosa Maria Garcia v
Raque! Esquivel v
Mike Hawkes

Andy Beard Vv

Motion made by: Andy Beard
Second Motion made by: Raquel Esguivel

5 The recommendation of the Superintendent to approve the LASO 4 Lift Program Guidelines that
was a short briefing made by Rebecca Metan was approved.



Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Crtiz-Rodriguez

Rosa Maria Garcia

R U N B RS

Raquel Esquivel

Mike Hawkes

Andy Beard v

Motion Made By: Nancy Ortiz-Rodriguez
Second Motion Made By: Allen Tinker

6. Consent Agenda ltems:

A. The February 9, 2026 Board Meeting Minutes were approved,
B. The governing body accepted the cancellation of the election for unopposed candidates
as presented.
C. The Board approved the Order of Canceliation and declared Andy Beard and Justin
Schmidt elected as unopposed candidates.
D. The Board approved the revisions to the 2026—2027 academic calendar.
E. The Board reviewed and discussed the Technology Work Order Repart.
F. The Board reviewed and discussed the investment Report for February 2026.
The Consent Agenda Iltems A-D was approved and accepted as presented.
Board Members Yay | Nay | Abs
Andres Guevara v
Allen Tinker v
Nancy Ortiz-Rodriguez v
Rosa Maria Garcia v
Raquel Esquivel v
Mike Hawkes
Andy Beard v

Motion Made By: Allen Tinker
Second Motion Made By: Andy Beard



7. The Board reviewed and discussed the Superintendent's Report, which included attendance and
enroliment information.

8. At 8:16 p.m., the Board recessed into closed session pursuant to Texas Government Code §551.074 to
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of
administrators and professional support staff, including contracts and salaries for the 2026-2027 schaool
year; to receive an update on a personnel investigation; to receive an update regarding a student incident,
and to discuss personnel assignments and position changes.

9. At 8:57 p.m., the Board reconvened in open session. The motion to approve Option 1, consisting of a
one-year term contract extension and a 1.5% base salary increase for Chapter 21 and non-Chapter 21
contracts, was approved.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

SIS ST S S

Raquel Esquivel

Mike Hawkes

Andy Beard v

Mation made by: Nancy

Second Motion made by: Tinker

10. A motion to adjourn the meeting was Approved

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Rosa Maria Garcia

v
v
Nancy Ortiz-Rodriguez v
v
v

Raquel Esquivel

Mike Hawkes

Andy Beard v




Motion made by: Raguel

Second Motion made by: Andy
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