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Mission Statement
Making excellence an everyday event.

Vision
Providing an exemplary education leading to a successful future.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The Sabinal Independent School District serves a community of 1,774 as a local public education agency (LEA). As with many small communities, Sabinal
ISD is the largest employer in the community. Sabinal ISD is a diverse school district serving a student body composed of approximately 78.6% Hispanic,
20.3% White, 0.4% Native American, and 0.6% Multi-Racial. Furthermore, 10.5% are classified as Students with Disabilities, and 7.5% are limited English
proficient (LEP). Low-income students compose 68.5% of the student body and 17.8% are identified "at-risk." The district is composed of three campuses
that include an elementary school with an enrollment of 185 students, a middle school with an enrollment of 104 students, and a high school with an
enrollment of 135 students. The alternative education program for disciplinary purposes provides services for students throughout the year. The regular
school day operates from 7:45 AM to 3:40 PM daily, with an annual total of 84,945 minutes of regular instruction.

 

Demographics Strengths

Local churches are very supportive of the schools, donating time and materials to assist teachers, as well as providing afterschool activities.  Many parents
and community members donate their time to the school and their programs, however it tends to be the same individuals who volunteer.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Eliminate achievement gaps between student groups and between different socioeconomic status Root Cause: A lack of a deep understanding of teaching
student of poverty

Problem Statement 2: Teacher turnover affects consistency of instruction. Root Cause: Sabinal is a rural community approximately 90 minutes from the largest urban area,
with very limited housing availability, and lacks employment opportunities for spouses of the employees
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Student Learning

Student Learning Summary

District academic acheivement rates in comparison to the State for 2020-21 are:

 

 

 

 

 

 

 

 

The student-teacher ratio is 14, which is lower than the state average. 

 

 

Content Area Sabinal State
Reading 67% 68%

Math 75% 66%

Science 61% 71%

Social Studies 66% 73%

Writing 49% 58%

Student Learning Strengths

Student overall STAAR results in mathematics exceeded the state average in 2021. This is attributed to mathematics being a campus and district focus
implementing the Math Innovation Zone (MIZ) Blended Learning grant. The content area of reading continues to improve and Sabinal ISD scored just
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under the state average in 2021.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Students are not performing at or above the State at the Meets Grade Level on the Science and Social Studies state assessments. Root
Cause: Rigor of instruction and assessment geared towards the target of approaching grade level expectations which is passing the assessment.

Problem Statement 2: All students are not self monitoring academic progress. Root Cause: Instructional strategies area lacking to support students being accountable for self
monitoring academic progress.

Problem Statement 3: There is a need to focus on more coherent sequences within CTE endorsements/enrichments opportunities allowing for stronger ties to career, life
readiness and certifications. Root Cause: Lack of alignment/sustainability within our CTE program and the focus on career, life readiness and certifications offered

Problem Statement 4: Tracking all student groups in regards to student progress measure to drive discussions and instructional planning within our data meetings. Root Cause:
Not enough time has been allotted to focus on progress measure and a lack of understanding of how this area is measured by the State.

Sabinal Independent School District
Generated by Plan4Learning.com 6 of 55 

District #232902
October 22, 2021 3:23 PM



District Processes & Programs

District Processes & Programs Summary

Sabinal ISD employs approximately 82 total staff, with 41 serving as classroom teachers, 7 professional support, 3 campus administrator's and 2 district
level administrators. Furthermore, the district employs 14 paraprofessionals and 15 auxiliary staff. 

In preparation for 2019-2020 the district implemented a comprehensive plan to improve teacher retention and for teacher recruitment. They are: 100% Paid
Medical Insurance; 10 Paid Days Annual Personal Leave; Paid $10,000 Term Life Insurance; $500 Perfect Attendance Incentive; and a $100/YR Retention
Incentive. Furthermore the district offers a $3000 signing bonus and a $2500 relocation bonus to help recruit new teachers.

Academic achievement incentives have also been implemented for 2019-2020 for teachers, which include: $3500 Teacher Excellence Incentive; $1000
Teacher Leader Incentive; $3500 College and Industry-Based Certification Incentive; and a $1500/$3500 Advanced Placement and Dual-Credit Incentive.

Finally, to recruit local future teachers the district has implemented a locally developed "Grow Our Own" incentive for college students who choose to
student teach in the district; and for our high school graduates who return to the district after completing a teacher preparation program. Both of these
programs provide a starting teacher salary starting on pay step #5 instead of the customary entry level pay step of #0.  

 

 

 

District Processes & Programs Strengths

In 2018-2019 the district provided 54 equivalent days of professional development, all designed to improve instructional outcomes. Intensive training was
provided on curriculum and pedagogy; assessment design and assessment data interpretation; teacher on-boarding and mentoring; and transformational
change.  

In 2019-2020 the district now employs an Academic Dean, who provides whole group, small group and individualized professional development in a wide
range of instructional support areas. The Academic Dean also provides on-going mentoring to developing teachers.

The district utilizes the TEKS Resource System for its curriculum, as well as state adopted instructional materials, and ancillary instructional resources
chosen at the campus level. The Reading Plus program is used district-wide for Tier 2 instruction for struggling and developing readers.

In 2020-21 the district received the Math Innovation Zone Blended Learning Grant. Sabinal ISD mathematics teachers in grades Kinder, 3rd and 8th grades
participated in extensive training from the selected Design and Implementation vendor to guide them in the planning process of creating a blended learning
classroom environment. Additionally, the elementary mathematics teachers were given instructional support in their grade level TEKS using the
components of the online curriculum to plan engaging lessons while checking for understanding.
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In 2021-22 the district began year 1 implementation of blended learning in the mathematics classrooms of Kindergarten, 3rd and 8th grades. The workshop
station rotation model provides time for the teachers to provide meaningful small group instruction in an innovative way. Instructional coaching in the
mathematics classrooms has been an effective strategy to implement change in the way instruction is delivered.

Problem Statements Identifying District Processes & Programs Needs

Problem Statement 1: Although there is progress noted, scores on the STAAR Reading continue to lag behind the state average. Root Cause: Inconsistent processes from
teacher attrition to support successful reading instruction in the English/Language Arts classrooms.
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Perceptions

Perceptions Summary

Our values and beliefs drive the culture and climate at Sabinal ISD. To ensure that they are at the forefront of all decision made, they are included in every
classroom and on communicaiton sent home to families. 

Campus and district leaders understand the importance of consistent communciation of events and expectations to keep teachers and staff informed.

 

Perceptions Strengths

Teacher surveys indicate the vast majority of the teachers are generally pleased with their jobs and the support and leadership of their principal. The survey
also indicates that the majority of teachers feel they have ample instructional materials and their budgets are sufficient to purchase materials for their
classroom and/or programs.
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Priority Problem Statements
Problem Statement 1: Students are not performing at or above the State at the Meets Grade Level on the Science and Social Studies state assessments.
Root Cause 1: Rigor of instruction and assessment geared towards the target of approaching grade level expectations which is passing the assessment.
Problem Statement 1 Areas: Student Learning

Sabinal Independent School District
Generated by Plan4Learning.com 10 of 55

District #232902
October 22, 2021 3:23 PM



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates
Student Success Initiative (SSI) data for Grades 5 and 8
Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
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Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Professional development needs assessment data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
Other additional data
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Goals
Goal 1: Sabinal ISD will promote student-centered lessons utilizing active and engaging learning to maximize student achievement and individual
academic success.

Performance Objective 1: By implementing the district curriculum along with strategies and initiatives to strengthen the instructional core, we will
improve or maintain by one school year our current Approaches, Meets and Masters performance rates.

Targeted or ESF High Priority

Evaluation Data Sources: Individual student achievement on state and local assessments will be compared to historical data.

Strategy 1 Details Reviews
Strategy 1: Provide TEKS Resource System curriculum
Development for K-12th grade teachers to study
TEKS for the upcoming six weeks, instructional
and test-taking strategies, formative assessments
and academic vocabulary activities.

Strategy's Expected Result/Impact: Implement Campus PLC calendar for administering and
disaggregating local assessment data; include teacher in assessment decisions and development.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Provide content and pedagogical support to teachers with the implementation of the curriculum during
campus instructional support sessions.

Strategy's Expected Result/Impact: Disaggregation of formal and informal walkthrough observation data
which will be used diagnostically in improving student achievement.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability

Formative Summative
Nov Feb Apr May
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Strategy 3 Details Reviews
Strategy 3: Implement a balanced approach to literacy instruction in grades Kindergarten through grade 5 to include
small group, guided instruction to increase student achievement in reading and writing.

Strategy's Expected Result/Impact: Students will use strategies taught during small group, guided
instruction to
improve fluency and the ability to read and write on grade level.
Staff Responsible for Monitoring: Campus Principal, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 4 Details Reviews
Strategy 4: Follow a vertically aligned novel reading list with a minimum requirement of two novels read by each
student per semester in grades 6 through 12.

Strategy's Expected Result/Impact: Students will expand their vocabulary increasing their ability to
publish well-written work.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 5 Details Reviews
Strategy 5: Follow a vertically aligned handwriting curriculum that enables students to write legibly in cursive across
all disciplines.

Strategy's Expected Result/Impact: Students in grades 2-12 will be able to write legibly in cursive.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4

Formative Summative
Nov Feb Apr May

    

Strategy 6 Details Reviews
Strategy 6: Teachers will develop TEKS-Based formative assessments and use state released tests  in order to gage
student mastery.

Strategy's Expected Result/Impact: Tracking student achievement data, targeted student intervention
driven by formative results
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May
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Strategy 7 Details Reviews
Strategy 7: Provide training and materials to support an Academic and Behavioral Response to Intervention Model to
serve as a framework for the implementation of research-based instructional strategies for underachieving students.

Strategy's Expected Result/Impact: Individual student achievement as evidenced on state and local
assessments.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Sabinal ISD will promote student-centered lessons utilizing active and engaging learning to maximize student achievement and individual
academic success.

Performance Objective 2: By being taught to the depth and complexity needed to ensure grade level success, students in all sub-groups will improve or
maintain their state assessment performance in reading and math to close achievement gaps.

Targeted or ESF High Priority

Evaluation Data Sources: Individual student achievement on state and local assessments in math and reading at the Meets Grade Level.

Strategy 1 Details Reviews
Strategy 1: Provide training and resources for the new ELAR TEKS and for higher level thinking to support reading
across all core subjects and to increase student instructional reading levels.

Strategy's Expected Result/Impact: Individual student achievement as evidenced by state and local
assessments.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.6 - Results Driven Accountability

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Provide training and materials to support teacher and administrators to effectively implement guided
reading instruction and workstations.

Strategy's Expected Result/Impact: Individual student achievement as evidenced by state and local
assessments.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: Staff will monitor achievement of African-Americans, ELS, SpEd, Hispanic, continued enrolled and
Economically Disadvantaged students on state and local assessments.

Strategy's Expected Result/Impact: Individual student achievement as evidenced by state and local
assessments
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May
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Strategy 4 Details Reviews
Strategy 4: District staff will utilize a system of collaboration to provide continuity in the delivery of student-centered
strategies in lessons to maintain consistent delivery and reinforcement of academic skills.

Strategy's Expected Result/Impact: Individual student achievement and progress on state and local
assessments.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement, 
Special Education & General Education Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 5 Details Reviews
Strategy 5: All campuses will provide coordinated intervention programs for at-risk students that will focus on assessed
individual needs.

Strategy's Expected Result/Impact: Individual student achievement as evidenced by state and local
assessments.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 6 Details Reviews
Strategy 6: Teachers and administrators will proactively collaborate monthly to analyze Istation, Reading Plus, Capit,
Exact Path and TBAs in an effort to impact instruction and student outcomes throughout the school year.

Strategy's Expected Result/Impact: All students reading on grade level.
Staff Responsible for Monitoring: Campus Principals, Director of Curriculum & School Improvement,
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Sabinal ISD will promote student-centered lessons utilizing active and engaging learning to maximize student achievement and individual
academic success.

Performance Objective 3: The district will strive to ensure that all learners achieve academic success in all curricular areas through the integration and
application of technology as outlined by the Technology Texas Essential Knowledge and Skills (TEKS).

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Show an increase on use of innovative technologies for teaching and learning  in  campus  classroom walkthrough data.

Strategy 1 Details Reviews
Strategy 1: Provide tools and resources to meet the needs of all learners and learning styles.

Strategy's Expected Result/Impact: Implement 1:1 technology in the classroom.
Staff Responsible for Monitoring: Technology Coordinator, Librarian/Media Specialist, Teachers
Title I Schoolwide Elements: 2.4, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: All students and parents will have access to and use a Learning Management System to accommodate
anytime, anywhere learning that provides relevant course materials, interactive opportunities and support.

Strategy's Expected Result/Impact: Improved and consistent integration of technology during classroom
instruction.
Staff Responsible for Monitoring: Technology Coordinator, Campus Principals, Director of Curriculum &
School Improvement, Librarian/Media Specialist, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: Develop strategies to monitor and document progress of integration of technology into curriculum and
instruction

Strategy's Expected Result/Impact: Ongoing  training to  keep abreast of the latest innovations in digital
technology and a checklist of for teachers.
Staff Responsible for Monitoring: Technology Coordinator,  Librarian/Media Specialist, Director of
Curriculum & School Improvement, Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May
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Strategy 4 Details Reviews
Strategy 4: Provide embedded and differentiated technology training for teachers, both online and face-to-face, based
on district and campus needs.

Strategy's Expected Result/Impact: Initiate "Tech Tuesday" where the librarian/media specialist will send
out to teachers a tech training link on various topics.
Staff Responsible for Monitoring: Technology Director, Librarian/Media Specialist
Title I Schoolwide Elements: 2.4, 2.5

Formative Summative
Nov Feb Apr May

    

Strategy 5 Details Reviews
Strategy 5: Technology director and media specialist/librarian collaborate with teachers to create transformative
learning experiences in order to provide a deeper understanding of concepts as well as to create cross disciplinary
experiences using digital tools.

Strategy's Expected Result/Impact: An increase in the use of technology applications and tools in the
general ed and special ed classrooms.
Staff Responsible for Monitoring: Technology Directory, Media Specialist/Librarian
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Equity Plan

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Sabinal ISD will promote student-centered lessons utilizing active and engaging learning to maximize student achievement and individual
academic success.

Performance Objective 4: Equip families with the tools they need to navigate and support their child/ren through their school career.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Parent feedback, parent engagement increased

Strategy 1 Details Reviews
Strategy 1: Provide district-wide opportunities for parents and their children to participate in, including but not limited
to Open House, Co-Curricular Night, Book Fairs, Family Picnics, Fall Festival, Thanksgiving Lunch, Veteran's Day
Programs, Christmas Concerts and Awards Ceremonies - DUE TO COVID-19,  HOSTING EXTRA CURRICULAR
AND CO-CURRICULUR EVENTS WILL BE LIMITED.

Strategy's Expected Result/Impact: Increase in parent participation and feedback
Staff Responsible for Monitoring: Campus Principals, Counselors, Teachers, Director of Curriculum &
School Improvement
Title I Schoolwide Elements: 3.1, 3.2 - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Provide district-wide opportunities for awareness sessions that cover the following topics: personal
graduation plans, state testing requirements, and college financial aid- DUE TO COVID-19,  HOSTING EXTRA
CURRICULAR AND CO-CURRICULUR EVENTS WILL BE LIMITED.

Strategy's Expected Result/Impact: Increase in parent participation and feedback
Staff Responsible for Monitoring: Campus Principals, Counselors, Teachers, Director of Curriculum &
School Improvement
Title I Schoolwide Elements: 3.1, 3.2 - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: To further increase engagement with our parents and community, individual campuses will initiate
opportunities such as hosting a "Science Expo", "Technology Night", and various other activities to support Reading
and Math- DUE TO COVID-19,  HOSTING EXTRA CURRICULAR AND CO-CURRICULUR EVENTS WILL BE
LIMITED.

Strategy's Expected Result/Impact: Increase in parent and community participation and feedback
Staff Responsible for Monitoring: Campus Principals, Teachers
Title I Schoolwide Elements: 3.1, 3.2 - Equity Plan

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Sabinal ISD will promote student-centered lessons utilizing active and engaging learning to maximize student achievement and individual
academic success.

Performance Objective 5: Students receiving special education services will participate in small group instruction outside the regular education classroom
with a focus on specific interventions to close learning gaps resulting in maintaining or improving performance levels on local and state assessments.

Targeted or ESF High Priority

Evaluation Data Sources: Local and state assessments

Strategy 1 Details Reviews
Strategy 1: District staff will consistently monitor the effectiveness of student services and embed student-centered
attributes in lessons to maximize the effectiveness of available special needs services.

Strategy's Expected Result/Impact: Increase in IEP goals met by special education students
Staff Responsible for Monitoring: Campus Principals, Special Education Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: District staff will devise lesson strategies to raise levels of intrinsic motivation in special needs students by
identifying student interests and using elements of relevance to raise levels of academic performance.

Strategy's Expected Result/Impact: Maintain and/or improve academic performance on local and state
assessments
Staff Responsible for Monitoring: Campus Principals, Special Education Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Sabinal ISD will empower students to respond appropriately to academic and social challenges as they are faced in our schools and in our
community.

Performance Objective 1: Through the implementation of an effective management plan and enforcing the student code of conduct in a fair and consistent
manner, we will provide a safe, secure, and orderly learning environment and reduce the number of disciplinary incidents from the previous year.

Targeted or ESF High Priority

Evaluation Data Sources: Discipline Reports, In School Suspension (ISS) referrals

Strategy 1 Details Reviews
Strategy 1: Character trait lessons will be taught to all classes through guidance counseling sessions that provide
social/emotional support for each student.

Strategy's Expected Result/Impact: decrease in campus discipline reports
Staff Responsible for Monitoring: Campus Principals, Counselors
Title I Schoolwide Elements: 2.5 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Students are able to participate in support groups as well as have one on one mentoring opportunities on
how to report dating violence, suicide, and/or bullying anonymously and proactive strategies to stop bullying routinely
throughout the school year.

Strategy's Expected Result/Impact: Reduced number of incidents
Staff Responsible for Monitoring: Campus Principals, Counselor, Teachers
Title I Schoolwide Elements: 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will work to create safe learning environments through establishing and maintaining a strong
classroom management system. Students that experience persistent misbehavior problems will be referred to RTI for
behavior intervention.

Strategy's Expected Result/Impact: Decrease in student discipline reports
Staff Responsible for Monitoring: Campus Principals, Counselor, Teachers
Title I Schoolwide Elements: 2.5 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 4 Details Reviews
Strategy 4: A support system consisting of an adult mentor program that includes staff members, community members,
including the municipal judge and law enforcement officers to help support behaviorally at risk students, in general ed
as well as special ed classes, in their development in making better lifelong decisions.

Formative Summative
Nov Feb Apr May
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Strategy's Expected Result/Impact: The number of disciplinary removals of gen and special ed students
will decrease.
Staff Responsible for Monitoring: Campus principals
Title I Schoolwide Elements: 2.4, 2.6 - Results Driven Accountability - Equity Plan

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Sabinal ISD will empower students to respond appropriately to academic and social challenges as they are faced in our schools and in our
community.

Performance Objective 2: Increase the number of professional development opportunities to positively impact student health and well-being

Evaluation Data Sources: Number of professional development opportunities that positively impact student health and well-being

Strategy 1 Details Reviews
Strategy 1: A  sexual education curriculum provided to selected secondary students and training for secondary staff.

Strategy's Expected Result/Impact: Students' will have a knowledge base which may allow them to make
informed decisions and help them shape a healthy lifestyle.
Staff Responsible for Monitoring: Campus Principals, District Nurse

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Refine and update district and campus emergency management plan to provide a safe, caring and orderly
learning environment for our students and staff by taking proactive measures to prevent school safety incidents, and/or
reducing the impact of emergencies within our educational community.

Strategy's Expected Result/Impact: School safety response guides and evacuation maps located in every
classroom; updated school safety/welfare information on district website
Staff Responsible for Monitoring: Technology Director, Campus Principals, District Nurse

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: Develop and implement COVID-19 Process Map to provide a protocol for response to the national
pandemic.

Strategy's Expected Result/Impact: To successfully slow transmission and protect the health of Sabinal
ISD students, faculty and staff
Staff Responsible for Monitoring: District Nurse, Campus Principals

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Sabinal ISD will prepare all students for post-secondary engagement: college, trade school, military or workforce.

Performance Objective 1: Develop effective Career and Technology Education programs including industry-based courses which enable students to learn
the skills necessary for career, workforce, and/or military readiness.

Evaluation Data Sources: Total number of students enrolled in CTE program, the number of students receiving certifications, number of students join into any branch of
military, and number of students taking the SAT and/or ACT

Strategy 1 Details Reviews
Strategy 1: Develop pathways providing students with industry certifications and dual credit opportunities.

Strategy's Expected Result/Impact: Graduation plans completed for each student at the high school.
Staff Responsible for Monitoring: High School Principal, Counselor, CTE Coordinator
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Results Driven Accountability - Equity Plan

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Ensure students are on track to obtain at least one endorsement and performance acknowledgement.

Strategy's Expected Result/Impact: Collaborate with high school counselor to monitor student four year
coherent sequence in order to obtain an endorsement.
Staff Responsible for Monitoring: High School Principal, Counselor, CTE Coordinator

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: CTE staff will provide opportunities for students to explore career opportunities in industries that are
relevant to the area.

Strategy's Expected Result/Impact: Each pathway will take at least one industry-based field trip per school
year to receive exploratory career knowledge.
Staff Responsible for Monitoring: High School Principal, Counselor, CTE Coordinator, CTE Teachers

Formative Summative
Nov Feb Apr May

    

Strategy 4 Details Reviews
Strategy 4: Implement and continue the public relations development through the use of local newspaper, school web
page, school board recognition and end of the school year banquet.

Strategy's Expected Result/Impact: Monthly updates to various media sources and hosting of a successful
CTE end of year recognition banquet.
Staff Responsible for Monitoring: High School Principal, CTE Coordinator, CTE Teachers

Formative Summative
Nov Feb Apr May

    

Strategy 5 Details Reviews
Strategy 5: Provide the opportunity for every high school student to take the ASVAB, SAT and/or ACT assessment.
Students are also afforded the opportunity to obtain college credit through dual credit coursework through the local
junior college.

Strategy's Expected Result/Impact: Increase four-year college attendance for low-income students
Staff Responsible for Monitoring: High School Principal, Counselor
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Feb Apr May

    

Sabinal Independent School District
Generated by Plan4Learning.com 25 of 55

District #232902
October 22, 2021 3:23 PM



Strategy 6 Details Reviews
Strategy 6: Recruitment opportunities from each branch of the military per school year.

Strategy's Expected Result/Impact: Increase in student enrollment to a military branch.
Staff Responsible for Monitoring: High School Principal, Counselor

Formative Summative
Nov Feb Apr May

    

Strategy 7 Details Reviews
Strategy 7: Host career day on campus to introduce students to careers by bringing community members into the
school to discuss their jobs.

Strategy's Expected Result/Impact: Students will get the opportunity to meet a wide variety of employers
from multiple industries.
Staff Responsible for Monitoring: Campus Principals, Counselors
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Sabinal ISD will cultivate opportunities for student participation that extend beyond the classroom.

Performance Objective 1: Increase student participation in co-curricular/extra-curricular activities and provide an increased awareness of additional
activities and opportunities available to all students.

Targeted or ESF High Priority

Evaluation Data Sources: Comparison of enrollment in courses in 18/19 and 19/20

Strategy 1 Details Reviews
Strategy 1: Provide music opportunities to promote self-discipline and build self-worth through personal expression
and creative growth in grades 2 - 12.

Strategy's Expected Result/Impact: Through study of music literacy and working toward musical projects
and performances, students will make connections both academically and cognitively to various subjects and
skills involved with overall success at school while using performances to foster and instill a sense of value
for themselves, their school, and their community.
Staff Responsible for Monitoring: Fine Arts Teacher/s, Music/Band Director, Campus Principals,
Counselor
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr May

    

Strategy 2 Details Reviews
Strategy 2: Visits to elementary and middle school campuses will take place to recruit and retain student membership
in extra-curricular offerings

Strategy's Expected Result/Impact: Increase enrollment in athletics and fine arts courses
Staff Responsible for Monitoring: Campus Principals, Athletic Director, Fine Arts staff
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Summative
Nov Feb Apr May

    

Strategy 3 Details Reviews
Strategy 3: Educational field trips and local field experiences which allow students to participate in hands on, real life
experiences (ie. actively play out the history of Sabinal to value the beauty of their hometown).

Strategy's Expected Result/Impact: One educational field trip per grade level each year.
Staff Responsible for Monitoring: Campus Principals
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr May

    

Strategy 4 Details Reviews
Strategy 4: Provide the increased budget for music and art to purchase instruments and art supplies for a more engaging
fine arts program .

Strategy's Expected Result/Impact: An increase in student participation in music and arts
Staff Responsible for Monitoring: Campus Principals, Counselor
Title I Schoolwide Elements: 2.5

Formative Summative
Nov Feb Apr May
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Strategy 5 Details Reviews
Strategy 5: Each campus will increase the number of students participating and placing in academic and performing
arts UIL events.

Strategy's Expected Result/Impact: The number of students' participating and placing in UIL competitions
will increase from the previous school year.
Staff Responsible for Monitoring: Campus Principals, UIL Coordinators, UIL Coaches

Formative Summative
Nov Feb Apr May

    

Strategy 6 Details Reviews
Strategy 6: Graduating students leave behind a 'gift' that represents a small part of the class legacy.

Strategy's Expected Result/Impact: School pride through legacy 'gift'
Staff Responsible for Monitoring: Class Sponsors,  Campus Principal, Counselor

Formative Summative
Nov Feb Apr May

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for District Improvement Plan

Total SCE Funds:
Total FTEs Funded by SCE: 4
Brief Description of SCE Services and/or Programs

Personnel for District Improvement Plan

Name Position FTE

David Sprott Science Interventionist 0.5

Glenda Haynes Math Interventionist 0.5

Maria Garza Elementary Student Interventionist 1

Stephen Sanchez Secondary Student Interventionist 1

Tammy Kiran Secondary Student Interventionist 1
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Title I Personnel
Name Position Program FTE

David Sprott Science Interventionist Title I 0.5

Glenda Haynes Math Interventionist Title I 0.5

Mary Linda Braden ELAR Interventionist Title I .5
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Sabinal ISD Bullying Policy Manual 

 

ANTI-BULLYING POLICY 

 Purpose  

Sabinal ISD recognizes that a safe school environment is necessary for students to learn and achieve and 

that bullying causes physical, psychological, and emotional harm to students and interferes with their 

ability to learn and participate in school activities.  Bullying has been linked to other forms of antisocial 

behavior, such as vandalism, shoplifting, skipping and dropping out of school, fighting, using drugs and 

alcohol, sexual harassment, and violence.  It is the goal of Sabinal ISD to create a learning environment 

in all its school communities where all students feel safe and supported, are protected from bullying, 

and are able to succeed academically and develop socially and emotionally into responsible, caring 

individuals.   

 Sabinal ISD asks that every student, with the support of his/her parent(s),/guardian(s) and the adults at 

school, commit to the following principles, which will apply to everyone on school property and at 

school-related activities:   

 ● I will not bully others. 

 ● I will try to help anyone I suspect is being bullied.  

● I will work to include students who are left out.  

● If someone is being bullied, I will tell an adult at school and an adult at home.  

 This Policy is based on the engagement of a range of school stakeholders, including students and 

parents/guardians.  Sabinal ISD will reevaluate this policy every two (2) years based on an assessment of 

its outcomes and effectiveness, including, but not limited to, factors such as the frequency of 

victimization; student, staff and family observations of safety at school; identification of areas of a 

school where bullying occurs; the types of bullying utilized; and bystander intervention or participation.  

The information developed will be made available on the District’s website.  

 Bullying and harassment are prohibited: (1) during any school-sponsored or school-sanctioned program 

or activity; (2) in school, on school property, on school buses or other provided transportation;  

 (3) through the transmission of information from a CPS computer or computer network, or other 

electronic school equipment;(4) when communicated through any electronic technology or personal 

electronic device while on school property, on school buses or other school transportation,  and at 

school-sponsored or school-sanctioned events or activities;  (5) when it is conveyed that a threat will be 

carried out in a school setting, including threats made outside school hours with intent to carry them 

out during any school-related or sponsored program or activity;.  

 “Bullying”: 

1. Means a single significant act or a pattern of acts by one or more students directed at another 
student that exploits an imbalance of power and involves engaging in written or verbal expression, 



expression through electronic means, or physical conduct that satisfies the applicability 
requirements below and that: 

a. Has the effect or will have the effect of physically harming a student, damaging a student’s 
property, or placing a student in reasonable fear of harm to the student’s person or of 
damage to the student’s property;  

b. Is sufficiently severe, persistent, or pervasive enough that the action or threat creates an 
intimidating, threatening, or abusive educational environment for a student; 

c. Materially and substantially disrupts the educational process or the orderly operation of a 
classroom or school; or  

d. Infringes on the rights of the victim at school; and 

Includes cyberbullying. 

 

“Cyberbullying” means bullying that is done through the use of any electronic communication device, 
including through the use of a cellular or other type of telephone, a computer, a camera, electronic mail, 
instant messaging, text messaging, a social media application, an Internet website, or any other Internet-
based communication tool. 

Bullying may take various forms, including without limitation, one or more of the following: harassment, 

threats, intimidation, stalking, physical violence, sexual harassment, sexual violence, theft, public 

humiliation, destruction of property, or retaliation for asserting or alleging an act of bullying.  This list is 

meant to be illustrative and non-exhaustive.  

 “Cyberbullying” means using information and communication technologies to bully.  This definition 

includes cyberbullying by means of technology that is not owned, leased, or used by the school district. 

When an administrator or teacher receives a report that bullying through this means has occurred, they 

are to let their supervisor know.  This Policy does not require a district or school staff to monitor any 

nonschool-related activity, function, or program.  

 “Retaliation” means any form of intimidation, reprisal including but not limited to the submission of 

knowingly false bullying allegations, or harassment directed against a student who reports bullying, 

provides information during an investigation, or witnesses or has reliable information about bullying.  

Retaliation is prohibited and will result in the imposition of appropriate interventions/consequences 

according to this Policy and the SCC.  

 “Peer Conflict” means disagreements and oppositional interactions that are situational, immediate and 

developmentally appropriate.  Conflicts arise when two or more students with relatively similar 

observed or perceived power have differences in opinion or perspectives. When school employees are 

aware of peer conflict, they are expected to guide students in developing new skills in social 

competency, learning personal boundaries and peaceably resolving conflict, and to model appropriate 

social interactions.    

 “Prejudice or bias” means motivation for bullying or harassment based in part or in whole by actual or 

perceived race, color, religion, sex, national origin or immigration status, ancestry, age, marital status, 

physical or mental disability, military status, sexual orientation, gender-related identity or expression, 

 Cyberbullying 



unfavorable discharge from military service, association with a person or group with one or more of the 

aforementioned actual or perceived characteristics, or any other distinguishing characteristic.  

“Restorative Practices” means a continuum of school-based alternatives to exclusionary discipline that 

are adapted to the particular needs of the school and community, contribute to maintaining school 

safety, protect the integrity of a positive and productive learning climate, teach students the personal 

and interpersonal skills they will need to be successful in school and society, serve to build and restore 

relationships among students, families, schools, and communities, and reduce the likelihood of future 

disruption by balancing accountability with an understanding of students’ behavioral health needs. 

Restorative practices are ways of pro-actively developing relationships and community, as well as 

repairing community when harm is done. After conflict or harm, Restorative Practices provide a way of 

thinking about, talking about, and responding to issues and problems by involving all participants to 

discuss their feelings and opinions, identify what happened, describe how it affected everyone, and find 

solutions to make things better.   

 Preventing Bullying: 

 All campus principals and staff shall work to develop safe supportive school environments that prevent 

bullying through:  

● Developing supportive school climate strategies, including clear expectations and share agreements to 

guide interactions between students, and between staff and students.  

● Teaching all students social and emotional skills and establish classroom and school-wide practices 

that promote relationship-building, including teaching all school stakeholders to speak out when they 

see or hear bullying, degrading language, and bias or prejudice.  

● Establish predictable responses and effective disciplinary practices that address root cause, teach 

skills, build empathy, and repair harm  

 Intervening to Address Bullying: 

  A. Responsibilities of SISD Employees , lunchroom staff and bus drivers, who witness incidents of 

bullying or school violence or who possess reliable information that would lead a reasonable person to 

suspect that a person is a target of bullying, must: (1) intervene immediately in a manner that is 

appropriate to the context and ensures the safety of all people involved; (2) report the incident of 

bullying or retaliation to the Principal/Designee as soon as practicable, but within 24 hours on the SISD 

Bullying Complaint Form (Attachment A); and (3) cooperate fully in any investigation of the incident and 

in implementing any safety plan established by the Principal/Designee.   

 B. Responsibilities of Students, Parents and Guardians: No student who witnesses bullying may stand by 

or participate in the bullying, but must notify an adult at school and an adult at home as quickly as 

practicable.  Any parent or guardian who witnesses or is notified of bullying has an obligation to advise 

the Principal/Designee as quickly as practicable.  Reports can be made to any SISD employee in person, 

through the “Bully Drop Box” located in the foyer, or by completing Attachment A and submitting it to 

the Principal/Designee.  Anonymous reports will be accepted by the Principal/Designee.  No disciplinary 

action will be taken on the sole basis of an anonymous report.   

 



 C. Steps for Investigating Bullying Reports  

 (1) Ensure safety.  The Principal or his/her designee will provide immediate support to any targeted 

student(s) to ensure safety. Alleged behaviors targeted at sex, gender, sexual orientation, gender 

identity, or gender expression should be reported immediately. (2) Notify parents/guardians of all 

involved students.  Within one school day of receipt of a bullying report, the Principal/Designee shall 

report to the parent/legal guardian of all involved students, via telephone, personal conference and/or 

in writing, the occurrence of any alleged incident of bullying, and shall document these notifications in 

the District student information system.  a. Notifications should be made privately to students directly 

involved and their parent/legal guardians. b. Additionally, when incidents have a larger impact on the 

school community, the Principal/Designee shall provide clear communication to students, staff and 

parents to re-enforce school-wide expectations and a climate of respect and inclusion. (3) Document all 

allegations of bullying.  Within two school days of receiving a report of bullying, the Principal/Designee 

will document the allegation in the District student information system as a general incident report and 

document all notifications made.  (4) Conduct an investigation. The Principal and/or a designee, who is 

knowledgeable about bullying prevention and intervention, shall perform the investigation.  

Investigation of reported bullying shall be initiated within 5 school days of receipt of a report, 

documented within the incident report in the District student information system, and completed within 

10 school days, unless the Principal grants in writing an additional 5-day extension due to extenuating 

circumstances. The Principal/Designee shall document the extension in the investigation report and shall 

notify the parties involved.  

 The investigation shall include: a. Identifying all involved parties, including the student(s) alleged to 

have engaged in the bullying behaviors, alleged target(s) and bystander(s), as well as any adult who 

witnessed the incident or may have reliable information about it. b. Conducting an individual interview 

in a private setting with all involved parties.  The alleged target should never be interviewed in public or 

with the student(s) alleged to have engaged in bullying.   c. Determining how often the conduct 

occurred, any past incident or continuing pattern of behavior, and the District student information 

system of the behaviors on the targeted student’s education. d. Assessing the individual and school-

wide effects of the incident relating to safety.  

 (5) Make a determination whether allegations of bullying are substantiated or not and document 

determination. The Principal/Designee shall consider whether the four elements of the bullying 

definition are met, or if all four elements of bullying are not present, whether the behavior qualifies as 

another inappropriate behavior listed in the SCC.  When the investigation is complete, the 

Principal/Designee shall ensure the investigation and findings (whether the report of bullying is 

substantiated or not substantiated) are documented in the District student information system.  If the 

investigation determines a student engaged in bullying behaviors and/or other inappropriate behaviors 

listed in the SCC, the Principal/Designee shall prepare a Misconduct Report.   

 (6) Notify all involved parties of the outcome of the investigation that pertains to their individual child. 

Within one day of making a determination, the Principal/Designee shall notify, in writing, the 

parents/legal guardians of all students involved of the outcome of the investigation.  Parents/legal 

guardians of the students who are parties to the investigation may request a personal conference with 



the Principal/Designee to discuss the investigation, the findings of the investigation, the actions taken to 

address the reported incident of bullying, and any resources available in or outside the school to help 

the students address the underlying reasons for the bullying.    

 When communicating incidents of bullying to the targeted student’s parent/guardian, the 

Principal/Designee should consider whether the student may want to keep certain information 

confidential.  For example, if a student is bullied after coming out as gay, the Principal/Designee shall 

not disclose the student’s sexual orientation to the parent/guardian without the student’s permission, 

unless there is a legitimate, school-related reason for doing so.   

 If the investigation determines a student engaged in bullying behaviors, the Principal/Designee shall 

provide the Misconduct Report to the parent/legal guardians of the student who engaged in the 

behaviors.  The Principal/Designee may advise the parent/legal guardian of other involved students that 

the Student Code of Conduct was followed.  S/he may not advise them of specific consequences 

imposed, as that would violate the confidentiality of school-record information required by law.  

  

D. Determining an Appropriate Response:  

The goal of the response is to ensure the targeted student feels safe and welcome, and the student 

engaging in bullying behaviors understands the harm s/he caused and changes his/her behavior.  

(1) Identify school risk factors and ensure a universal strategy for school climate improvement and social 

and emotional development.  Assess and address any issues in supervision, expectations, relationship-

building, and emotional learning.  

(2) Support the targeted student.  Assign school staff to create and implement a plan that will restore a 

sense of safety for the targeted student and other students who have been impacted.  Determine any 

other interventions that may be appropriate.   

If the targeted student has a disability, the school shall convene the ARD Committee to determine 

whether additional or different special education or related services are needed to address the 

student’s individual needs and revise the IEP accordingly.  For example, if the student’s disability affects 

social skill development or makes the student vulnerable to bullying, the Principal/Designee shall ask the 

committee to consider whether the IEP should include provisions to reduce vulnerability to bullying.    

(3) Determine interventions and/or consequences that address the root cause of the students’ bullying 

behaviors.  Consider the nature of the behavior, the developmental age of the student, and the 

student’s history of problem behaviors and performance.  Follow the Student Code of Conduct and the 

Guidelines for Effective Discipline, and identify opportunities to teach, build empathy, and repair harm.  

While suspensions may be necessary in some cases to ensure the safety of the targeted student, keep in 

mind that suspending or expelling students who bully does not reduce bullying behavior.   

If the student who engaged in bullying behavior is a student with a disability, the school shall convene 

through a Manifestation Determination to determine if additional supports and services are needed to 

address the inappropriate behavior and develop the student’s social and emotional skills.  The team may 

also consider examining the environment in which the bullying occurred to determine if changes to the 

environment are warranted.  For example, the ARD committee should consider a behavior intervention 



plan for the student or review a current behavior intervention plan and revise if necessary. The 

Principal/Designee shall comply with the Procedural Safeguards for Discipline of Students with 

Disabilities/Impairments when considering interventions and consequences for students with 

disabilities.    

(4) For incidents that impact the larger school community, provide opportunities in safe, structured 

environments for affected students, staff, and/or parents to speak about the incident, its impact, and 

what is needed to repair the harm.  

  

Training and Professional Development  

 Staff Professional development will be offered to build the skills of all SISD employees to implement this 

Policy.  The content of such professional development shall include, but not be limited to:  (1) 

Developmentally appropriate strategies to prevent incidents of bullying and to intervene immediately 

and effectively to stop them;  (2) Information about the complex interaction and power differential that 

can take place between and among a perpetrator, target, and witness to the bullying;  (3) Research 

findings on bullying, including information about specific categories of students who have been shown 

to be particularly at risk, and any specific interventions that may be particularly effective for addressing 

bias-based bullying; and  (4) Information about Internet safety issues as they relate to cyberbullying.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT A 

Sabinal ISD Form for Reporting Bullying and Retaliation 

NOTE:  The reporter may remain anonymous, but no discipline will be imposed based solely upon an 

anonymous report.  

Please submit this report to the principal or any school staff member.   

Victim or Target Information 

 School: _________________________  

 Name(s) and grade(s) of Victim/Target: 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Reporting Information (*Optional for students/parents/guardians)  

 Name & Title of Person Reporting: ________________________________________________________  

 Relationship to Victim/Target: ___________________________________________________________  

 Phone: _________________________ Email Address: ________________________________________ 

  

Incident Information 

Name(s) of student(s) accused of engaging in bullying behaviors OR description (if name(s) unknown): 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Location of incident: ___________________________________________________________________  

 Date and time of incident: ______________________________________________________________  

 Approximate dates, times, and frequency of prior 

incident(s):__________________________________________________________________________  

 Describe what happened and who was present in as much detail as possible (*Required Information):  

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 

  

Date of submission: ________________________  



Priority for Service (PFS) Action Plan

for Migrant Students

As part of the Every Student Succeeds Act (ESSA), the Priority for Service (PFS) Action Plan is a required program activity for the Migrant Education Program. In

providing services with funds received under this part, each recipient of such funds shall give priority to migratory children who have made a qualifying move within

the previous 1-year period and who are failing, or most at risk of failing, to meet the challenging State academic standards; or have dropped out of school. [§1304 [20

U.S.C. 6394](d)].

The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds. Students are identified as PFS if they meet the

following criteria:

Priority for Service Criteria

Grades 3-12,

Ungraded (UG) or

Out of School (OS)

● Who have made a qualifying move within the previous 1-year period;

AND

● Have a received grade level of “approaches or not meet” on the state assessments (STAAR), were Absent, Not Tested*

or were not enrolled in a Texas school during the state assessment testing period for their grade level.

Grades K-3 ● Who have made a qualifying move within the previous 1-year period;

AND

● Have been designated LEP in the Student Designation section of the New Generation System (NGS) Supplemental

Program Component; or

● For students in grades K-2, who have been retained, or are overage for their current grade level.

The following document is provided by TEA for districts to help document efforts that are being conducted on behalf of Priority for Service students. It contains all of

the required components as described in Part 4 of the ESSA Application in the Provisions and Assurances, but also allows room for districts to add additional

activities. Each district’s plan must clearly articulate criteria for defining student success, including timelines for achieving stated goals and objectives.

NOTE: This document can be obtained electronically in MS Word format from the regional ESC MEP Coordinator.

Texas Education Agency, Federal Program Compliance Division, 2020-2021 1



School District: ESC Region 20 Priority for Service (PFS) Action
Plan

Filled Out By: ESC-20 MEP Team

Region: 20

School Year: 2021-2022
Date: 09/07/2021

Note: Title I, Part C Coordinator or MEP staff will include the PFS Action Plan in the district improvement plan as a separate section appropriately
labeled or identified (e.g., “Migrant PFS Action Plan Section”), rather than integrating the action plan elements with other DIP sections that focus on
other student population groups (e.g., Bilingual, ESL, economically disadvantaged).

Goal(s):

Ensure that identified Priority for Service migratory students have the
same opportunity to meet the challenging state content and student
performance standards expected of all children.

Objective(s):

100% of eligible PFS migratory students will receive priority access to
supplemental instructional and support opportunities.

Required Strategies
Timeline

Person(s) Responsible
Documentation

Monitor the progress of MEP students who are on PFS.

▪ Monthly, run NGS Priority for Service (PFS) reports to identify

migratory children and youth who require priority access to MEP
services.

Monthly by end of
month

-Systems Specialists TX-NGS Monthly Reports

▪ Before the first day of school, develop a PFS Action Plan for serving
PFS students. The plan must clearly articulate criteria for defining
student success, including timelines for achieving stated goals and
objectives.

Annually by
September 30

-Migrant Coordinator
-Educational Specialists

Priority for Service
Action Plan

Additional Activities

▪ Provide district contacts with Priority for Services criteria and a
copy of the PFS action plan to be included in their District
Improvement Plan (DIP).

Annually by
September 30

-Educational Specialists
-District Designee

-Copy of District
Improvement Plan
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showing insertion of PFS
Action Plan

Required Strategies
Timeline

Person(s)
Responsible Documentation

Communicate the progress and determine needs of PFS migrant students.

▪ During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide campus principals and
appropriate campus staff information on the Priority for Service
criteria and updated TX-NGS Priority for Service reports.

Monthly -Educational Specialists
-System Specialists
-District Designee

-Emails to district
contacts with PFS
Reports
-SSA Meeting
Agenda/Sign-In Sheets

▪ During the academic calendar, the Title I, Part C Migrant
Coordinator or MEP staff will provide parents of PFS students
information on the Priority for Service criteria.

Annually 

PAC Meetings

-Educational Specialists
-Recruiters
-MEP Tutors

-PAC Sign-In Sheets
-Recruiter Logs/Google 
Contact Log
-Tutor Logs

▪ During the academic calendar, the district’s Title I, Part C Migrant
Coordinator or MEP staff will make individualized home and /or
community visits to update parents on the academic progress of
their children.

Year Round

Individual
meetings/phone
calls with parents as
needed
(case-by-case basis)

PAC Meetings

-Educational Specialists
-Migrant Counselor
-MEP Tutors
-District Contact,
Campus Administrator
or Campus Designee (as
needed on a
case-by-case basis)

-Parent
evaluations/feedback
-Counselor Logs
-Phone logs
-Email documentation
-Mail out list
-PAC Sign-In Sheets
-Tutor Logs

Provide services to PFS migrant students.

▪ The district’s Title I, Part C migrant coordinator or MEP staff will use
the PFS reports to give priority placement to these students in
migrant education program activities.

Year Round -ESC Migrant Counselors
-Educational Specialists
-Recruiters
-MEP Tutors

-ESC Migrant -Counselor
logs
-Recruiter logs
-Tutor logs
-TX-NGS Supplemental
Count Report
-PFS Progress Review
Forms

▪ The district’s Title I, Part C migrant coordinator or MEP staff will
ensure that PFS students receive priority access to instructional
services as well as social workers and community social
services/agencies.

Year Round -ESC Migrant Counselor
-Educational Specialists
-Recruiters
-MEP Tutors

-ESC Migrant -Counselor
Logs
-Recruiter Logs
-Tutor Logs
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-District Designee -TX-NGS Supplemental
Count Report
-PFS Progress Review
Forms

▪ The district’s Title I, Part C migrant coordinator or MEP staff will
determine what federal, state, or local programs serve PFS
students.

Year Round -Migrant Coordinator
-Educational Specialists

-Completed
Documentation for
Supplemental Tutoring
from each SSA district
on file (or district
version).
-PFS Student Review
Forms
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2021-2022 Migrant Education Program SSA and Non Project Districts Identification and Recruitment Action Plan
Education Service Center, Region 20

REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE
I. TRAINING FOR RECRUITERS AND DESIGNATED SEA REVIEWERS
A. Attend Identification & Recruitment (ID&R) training offered by ESC – Recruiters. Attend

ID&R and NGS training offered by ESC – Designated SEA Reviewers.
COEs for the new school year cannot be completed until training has occurred or as determined by
TEA.

Staff: All recruiters and
Designated SEA Reviewers for
the Migrant Education Program
(MEP)

By September 1 for ID&R
training or as determined by
TEA.(ongoing)
TX-NGS training:  September
15, 2021

B. Other
II. IDENTIFICATION & RECRUITMENT
A. Meet with all ID&R Staff.

Meet with Designated SEA Reviewers, recruiters, and clerks to brainstorm and plan recruitment
strategies to include in ID&R Plan.

Staff: All recruiters and
Designated SEA Reviewers for
the MEP

By August 29

B. Finalize all forms, documents, logs.
Disseminate and train on all forms, logs, etc. that will be used by MEP ID&R staff.

Staff: MEP administrators,
recruiters and Designated SEA
Reviewers for the MEP

By August 29

C. Make recruiter assignments.
Assign recruiters, making sure to account for year-round, ongoing recruitment efforts regarding
recruiting in school/campus, community, growers, out of school youth including pre-school-aged
children, and other state and federal agencies that serve migrant families.

Staff: All recruiters and
Designated SEA Reviewers for
the MEP

By August 29

D. Conduct ID&R.
Potentially Eligible Migrant Children: Contact potentially eligible migrant families using door-to-
door recruitment efforts, by conducting family surveys, during school registration, etc. targeting both
enrollees and non-enrollees (ages 0-21). Complete COEs as needed.
Currently Eligible Migrant Children: Contact families of currently eligible migrant students to
determine if new qualifying moves have occurred. Complete new COEs as needed.
Note: Share copies of COEs with appropriate entities as listed on COE.

Staff: MEP recruiters By August 29 – currently
eligible children; continue
recruitment efforts throughout
year – potentially eligible
children
Make initial outreach efforts by
September 30.

E. Complete COEs.
Recruiter completes COE and accompanying COE Supplemental Documentation Form for all
families with new QADs. Submit completed COE and COE SDF to Designated SEA Reviewer for
review.

Staff: MEP recruiters Within 5 working days of
parent signature

F. Review of COEs.
Designated SEA Reviewer reviews COE and accompanying COE Supplemental
Documentation Form for all families with new QADs. Return COE and COE Supplemental
Documentation Form to recruiter if additional information is needed.
Submit to TX-NGS Terminal Site after eligibility review is completed.

● TX-NGS Data Specialist is to enter data from each child’s COE into the Texas New
Generation System (NGS) per the timeline. Copy of COE will be provided to PEIMS
for coding – only after a child is encoded on TX-NGS.

Staff: Designated SEA
Reviewers
NGS staff

Within 7 working days of
parent signature.

G. Conduct residency verification.
Verify continued residency for all currently eligible migratory children who have not made
a new qualifying move (QAD) during the current reporting period.

Staff: MEP recruiters Between Sept. 1 and Nov. 1.
For 2 yr. olds turning 3 – on or
after 3rd birthday.



REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT INDIVIDUALS RESPONSIBLE TIMELINE
H. Other

III. MAPS AND INTRAREGIONAL NETWORKING
A. Make contact with potential growers.

Make recruiter assignments for contacting growers within the district's boundaries regarding
hiring practices, crops, and growing seasons.

Staff: All recruiters and
Designated SEA Reviewers
for the MEP

Contact all growers within the
district boundaries by
December 1.(ongoing)

B. Develop calendar and maps.
Develop profiles/calendar reflecting major crops, seasons, hiring practices by growers, etc.
Develop maps for recruiters highlighting all areas/neighborhoods where migratory families reside.

Staff: MEP administrators and
recruiters

By February 1 and update on
ongoing basis throughout the
year (ongoing)

C. Other
IV. INTERAGENCY COORDINATION
A. Network with agencies that serve migrant families.

Coordinate/network with local/regional organizations that provide services to migratory
workers and their families by meeting with staff and sharing information with entities listed
on the back of the COE.

Staff: MEP administrators and
recruiters

Make initial outreach efforts by
September 30 and continue
ongoing efforts throughout the
year

B. Other
V. QUALITY CONTROL

A. Written quality control procedures. Staff: MEP administrators,
recruiters, designated SEA
reviewers, and other MEP staff

By August 29

Develop written procedures that outline ID&R quality control within the LEA/ESC.

.
B. Eligibility review. Staff: Designated SEA Ongoing throughout

Forward COEs with more than one required eligibility comment to ESC for review. Follow protocol Reviewers; MEP administrators; the year
for COEs that warrant further review by the ESC and/or State MEP as outlined in the ID&R and ESC MEP contact, when
Manual. appropriate

C. Monitor and address ongoing training needs for ID&R.
Provide training support to MEP recruiters, Designated SEA Reviewers, and other MEP staff as
specific needs are observed throughout the year.

Staff: All MEP staff As needed
throughout the year

D. Maintain up-to-date records on file.
Maintain updated active and inactive records. File COEs in alphabetical order by current mother’s
last name [Heading Section of COE, number (4)] and retain records for seven (7) years from the
date eligibility ends.

Staff: All MEP staff Ongoing throughout
the year

E. Annual eligibility validation.
Eligibility of previously identified children are randomly selected for validation through a re-
interview process per instructions set forth by TEA.

Staff: ESC, MEP staff January – June

F. Monitor
Provide district contacts with a copy of the ID&R action plan to be included in their District
Improvement Plan (DIP)

Staff: ESC, District Designee December

VI. EVALUATION INDIVIDUALS RESPONSIBLE
REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT TIMELINE

A. Evaluate ID&R efforts for subsequent planning.
Gather and analyze data and input from various MEP stakeholders to incorporate
appropriate changes into subsequent the ID&R plan for continuous improvement.

Staff: All MEP staff
Others: Local Migrant Parent
Advisory Council (PAC), etc.

By June 30

B. Other
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SABINAL INDEPENDENT SCHOOL 
DISTRICT 

GIFTED EDUCATION 
PROGRAM 

Kindergarten-12th Grade 
 
 
 
 
District-Level Administration 
Superintendent:  Richard Grill 
Director of Curriculum: Nikki Joslin 
 
Campus-Level Administration: 
HS Principal: Steve Alvarado 
Elem. Principal: Beth Brady 
 
Campus-Level GT Contacts 
Secondary: Dawn Henry 
Elementary: Chrissy Villa 

 

I. Program Mission Statement: 
 

It  is  the  intention  of  the  Sabinal  ISD  to  provide  a  program  of  quality,  equity,  and  accountability  for 
academically talented students in compliance with state and local requirements. 

 
The gifted/talented program for the Sabinal ISD is designed to meet the needs of those children who are identified  
as  having  superior  intellectual  abilities  or  potential  for  outstanding  academic  achievement.  It is 
acknowledged at the onset that these children are found in all races, socioeconomic groups, and at all levels of 
society.  It  is  incumbent  upon  the  school  system  to  meet  these  students’  special  needs  and  prepare  
these students to deal with the challenges of a rapidly changing society. It shall be the mission of the Sabinal 
ISD to  provide  opportunity within  the  educational  program  for  each individual  to  develop  to the fullest  of  
his/her capacity. 

 
We strive to facilitate partnerships with parents and our community in order to provide a comprehensive G/T 
Program that addresses the intellectual, social, and emotional needs of our students. 

 

 
 

Definition: 
 

“Gifted and talented student” means a child or youth who performs at or shows the potential for performing at a 
remarkably high level of accomplishment when compared to others of the same age, experience, or environment 
and who: 

 
1.   exhibits high performance capability in an intellectual, creative, or artistic area; 
2.   possesses an unusual capacity for leadership; or 
3.   excels in a specific academic field. 

 

 
 

II. State Goal: 
 

 

Students who participate in services designed for gifted students will demonstrate skills in self-directed learning, 
thinking,  research,  and  communication  as  evidenced  by  the  development  of  innovative  products  and 
performances that reflect individuality and creativity and are advanced in relation to students of similar age, 
experience, or environment. High School graduates who have participated in services for gifted students will have 
produced products and performances of professional quality as part of their program services.



III. District Program Goals 
 

 
 

A.   Gifted and Talented students will seek original and innovative solutions to problems which 
constructively reflect HIGHER-ORDER THINKING PROCESSES. 

 

1)   Develop creative and critical thinking. 
2)   Be able to apply component skills in complex thinking processes such as problem solving, decision- 

making, and critical thinking. 
3)   Participate in inquiry-based, project-based, or problem-based research such as the Texas Performance 

Standards Project (TPSP). 
4)   Practice and apply basic principles of creative problem solving. 
5)   Recognize and use planning as a vital element of the creative process. 
6)   Recognize aspects of creative thinking to include originality, elaboration, and evaluation. 

 

 
 

B.   Gifted  and  Talented  students  will  develop  an  UNDERSTANDING  OF  SELF  AND  OTHERS  

through Social and Emotional Learning. 
 

1)   Become aware of and cope more successfully with their giftedness in relation to themselves and others. 
2)   Exchange ideas with peers and others as a means of intellectual and self- development. 

 

 
 

IV. Local Application 
 

 
 

This program will be implemented on all campuses in the district. The only requirement imposed by the district is 
that the students identified as Gifted/Talented will receive differentiated instruction (may need to modify to include 
opportunities to develop advanced products). A variety of instructional models will be implemented to facilitate 
instruction. These models include both the pull-out program and in-class differentiation. 

 
Identified students are served in grades K-5 in a pull-out program and grades 
6-12 will participate in advanced studies and/or differentiated instruction. 

 
The district shall provide an array of learning opportunities for gifted/talented students in kindergarten through 
grade 12 and shall inform parents of the opportunities. Options shall include but not limited to: 

 
1)   Instructional and organizational patterns that enable identified students to work together as a group, to 

work with other students, and to work independently. 
2)   A  continuum  of  learning  experiences  that  leads  to  the  development  of  advanced-level  products  
and performances. 
3)   In-school, and when possible, out-of-school options relevant to the student’s area of strength that are 

available during the school year. 
 

 
 

V. Referrals 
 

Under requirements provided by TEA, students may be referred for the gifted and talented program by teachers, 
counselors, parents, or other interested persons.  Students at the secondary level may self-refer.  A meeting will 
be held to inform parents of referral, identification, placement, and program procedures at each campus. The 
referrals or requests will be made on a form provided by the district.  Written consent shall be obtained before 
any special testing or individual assessment is conducted as part of the screening and identification process.  All 
student information collected during the screening and identification process shall be an educational record, 
subject to the protections set out in policies at FL.



VI. Identification/Assessment 
 

 
 

Student participation will be based upon criteria provided by the state and by local policy. These criteria will 
include the following: 

 
1)   Teacher observation 
2)   Parent observation form 
3)   Abilities test 
4)   State Assessment (when available) 
5)   Student Product/Performance (Portfolio) 
6)   Other Optional Criteria 

 
Students of limited English proficiency (LEP) will be tested in their native language upon request. ESC Region 
20 will assist in providing this service. 

 

 
 

VII. Student Selection 
 

Each  campus  will  establish  a  selection committee  composed  of  at  least  three campus  educators who  
have received the 30-hour gifted and talented required training regarding gifted students. A campus administrator 
will also be a member of the selection committee.  The responsibility of this committee is to ensure that selections 
will be made by state and local guidelines. The committee will meet to review data regarding each nominated 
student and will make a decision about student placement in the G/T education program. 

 
Prior to referral, school staff, parents, and community will be made aware of the screening and have available to 
them the characteristics of gifted/talented students.   This may be done through teacher in-service, printed or 
social media, public meetings, radio announcements, newspaper articles, website, and/or mail-outs. 

 
Parents will be notified regarding the committee’s placement decision.  Notifications to parents will be the 
responsibility of the individual campus. The district shall obtain written permission of the student and his/her 
parents before a student is placed in a gifted program. 

 

 
 

VIII. Curriculum 
 

An array of learning opportunities in Grades K-12 emphasizes content in the four core academic areas and is 
commensurate with the abilities of G/T students.  Parents are informed of these opportunities.  Flexible grouping 
program options offer G/T students opportunities to work together as a group (3 or more) to work with other 
students, and to work independently during the school day, as well as the entire school year. A continuum of  
learning  experiences  is  provided  that  leads  to  the  development  of  advanced-level  products  and/or 
performances including TPSP, Texas Performance Standards Project, or other forms of inquiry-based, project- 
based,  or  problem-based  projects.  Opportunities are provided to accelerate in areas of student strengths. 
Student progress in the G/T program shall be monitored. 

 

 
 

IX. Transfer Policy 
 

It shall be the policy of the Sabinal ISD that students transferring into the district, with documentation of being 
identified Gifted/Talented, shall submit their records to the GT review committee to determine whether placement 
in the district’s program for gifted and talented students is appropriate. The committee shall make its 
determination  within  30  days  of  the  student’s  enrollment  in  the  District  and  shall  base  its  decision  on  
the transferred records, observation reports of District teachers who instruct the student, and student and parent 
conferences.   If the transfer student’s records are limited or not available, the student will be required to go 
through the district placement process.



X. Student Furlough 
 

Students  who  are  unable  to  maintain  academic  performance  within  the  structure  of  the  gifted  and  
talented program may be placed on furlough by the campus G/T committee. The purpose of such a furlough is 
to provide the student an opportunity to attain performance goals established by the campus committee. A 
furlough also may be granted at the request of the student and/or parent. 

 
A student may be furloughed for a period of time deemed appropriate by the campus committee.  At the end of 
the furlough, the student’s progress shall be reassessed, and the student may re-enter the gifted program, be 
removed from the program, or be placed on another furlough. 

 
XI. Student Exit 

 

Student performance in the program shall be monitored. A student shall be removed from the program if the 
campus committee determines it is in the student’s best interest with documentation. Exiting of a student is 
finalized by committee decision after consultation with parents and student regarding the student’s educational 
needs. When a student or parent requests removal from the program, the selection committee shall meet with 
the parent and student before honoring the request. 

 
XII. Appeals 

 

Parents or students may appeal any final decision of the campus committee regarding selection for or removal 
from the gifted program. Appeals shall be made first to the campus committee in written form no later than 10 
calendar days after notification of pending exit. Any subsequent appeals shall be made in accordance with FNG 
(LOCAL) beginning at Level Two. 

 
XIII. Evaluation 

 

The  gifted  program  shall  be  evaluated  periodically,  and  evaluation  information  shall  be  shared  with  
Board members, administrators, teachers, counselors, students in the gifted and talented program, and the 
community. 

 
The evaluation procedure designed to be used by the Sabinal ISD may include the following: 

 
1)   Parent Survey 
2)   Student Survey 
3)   School Personnel Survey 
4)   Student performance assessment may include using the Texas Performance Standards 

 
XIV. Professional Development for Teachers/30 Clock Hours 

 

Preferably, prior to assignment in the classroom, teachers who provide instruction and services that are a part of 
the program for gifted students have a minimum of 30 clock hours of staff development that includes nature and 
needs of G/T students,  assessing  student  needs,  and  curriculum  and  instruction  for  gifted  students. 

 

XV. Community Awareness 
 

The district shall ensure that information about the District’s gifted and talented program is available to parents 
and community members and that they have an opportunity to develop an understanding of and support for the 
program.  Information will be provided in parent’s native language. 

 
Information may be shared with parents and community through the following: 

•   District website 

•   Local Media/Social Media 

•   Newsletters 



Sabinal Independent School District 

Pre-Kindergarten Family Engagement Plan 
 

     The mission of Sabinal Independent School District is “Making excellence an 

everyday event”.  Critical to the district mission is providing equitable opportunity 

for youngsters to receive an excellent educational foundation, which can be 

achieved for many, particularly low-income students, through participation in a 

high-quality pre-kindergarten program. 

     According to a study published by Raise Your Hand Texas, an advocacy group 

for public education in Texas, children who attend any type of preschool program 

were more likely to be ready for kindergarten (54 percent ready) than children 

that had not attended preschool (38 percent ready). High-quality pre-K programs 

can lead to significant and sustained scholastic gains for young children.   

     A critical component of any successful pre-kindergarten program is parental 

involvement.  Dr. Karen Mapp, a leading Harvard researcher, has devoted a large 

body of her research to creating and strengthening family, community, and school 

partnerships in order to increase student achievement.  Her research has revealed 

that family and parental involvement fosters faster rates of literacy acquisition 

among children, increased rates of students going on to secondary education, 

increased attendance rates and decreased rates of school dropouts.   

     Sabinal Independent School District recognizes that parents are a child’s first 

teacher(s). Parents serve as key collaborators in the social-emotional and 

academic development of their children.  Therefore, the district honors and 

encourages a strong partnership with students’ parents and families by providing 

partnership opportunities surrounding the following six core areas: 

 Family-to-family support 

 Community resource/networking support 

 Participation in school decision making 

 Providing tools to enhance and extend student learning outside of school 

 Supporting school staff with ways to develop their skills in evidenced-based 

practices that support families in meeting their children’s learning 

benchmarks; and 

 Evaluating the school’s family engagement efforts and using that data to 

continuously improve 



     The following provides an overview of the Sabinal Independent School District 

Pre-Kindergarten Family Engagement Plan surrounding the six tenants above. 

 

 SASID will foster parental involvement through 
categorized activities such as: 

1. Facilitate 
Family-to-
Family 
Support 

 Meet the Teacher Night (prior to school starting) 

 Open House 

 Family Literacy Night 

 Buddy Reading Program 

 Parent Volunteer Opportunities 

 Monthly Parent Activity Calendar 

 Parent/Teacher Conferencing 

 Parent Teacher Organization 

 Fall Festival 

 Holiday Program Preparation 

 Picnic with the Parents (Fall, Spring) 

 Career Day 

 Communication Assistance (translation) 
 

2. Establish a 
Network of 
Community 
Resources 

 Texas Health and Community Services 

 Education Service Center Region XX 

 Back to School Health Fair (MHMR, Uvalde 
Memorial Hospital, County Clinic, Dr. Kelly (Family 
Practitioner in Sabinal), Fiesta Dental 

 Immunization Clinic 

 Texas Fitness Challenge 

 Flu Shot Clinics 

 5K Healthy Exercise Challenge 

 K’Star Counseling and Outreach Services 

 Elementary Career Day 

 Autism 101 Parent Trainings 

 Sabinal Public Library Resource Card Assistance 

 Sabinal Police Department 

 Texas Suicide Hotline 

 KSTAR Uvalde County 

 Uvalde Memorial Hospital Emergency Room 



 Sheriff’s Department 

 One-on-One Parenting Skills/Classes 

 Small Group Counseling 

 Individual Counseling 

 Abbreviated Family Counseling 

 Student Guidance Classroom Lessons 

 Social-Emotional Wellness  
 

3. Increase 
Family 
Participation 
in Decision-
Making 

 Campus Leadership (Site-Based Decision Making) 
Team 

 District Leadership (Site-Based Decision Making) 
Team 

 Parent Teacher Organization 

 Parental surveys 

 Parental input on Targeted Improvement Plan 
 

4. Equip 
Families with 
Tools to 
Enhance and 
Extend 
Learning 

 Literacy and Math Nights 

 Autism 101 Training 

 Special Education Professional Development 

 Dyslexia Professional Development for Parents 

 STAAR Night 

 Lending developmentally appropriate technology 
to families and provide teacher-approved Internet 
learning websites to practice academic learning 

 Home practice provided so students do not regress 
during long breaks from school 



 School field trips and school-recommended family 
field trips outside of the school day 

 Virtual field trips 
 

5. Develop Staff 
Skills in 
Evidence-
Based 
Practices 
That Support 
Families in 
Meeting 
Their 
Children’s 
Learning 
Benchmarks 

 Response to Intervention 

 Sabinal Independent School District Board Goals 

 Education Service Center, Region XX Support 

 Parent Conferencing 

 Use of Class DoJo school-wide to involve parents in 
the education of their child(ren) on a daily or 
weekly basis 

 Literacy and Math Nights 

 Teacher-led Make and Take Sessions for Parents 

 Progress Reports/Report Cards 

 Universal Screening Results/Individual Student Goal 
Setting 

 Professional Ethics Training for Staff 

 Interaction with Parents 

 Positive behavioral reinforcement and response to 
children’s behavior 

 Supporting families in crisis 

 Providing community resources to support needs 

 English as a Second Language support 

 Full time academic dean that provides 
individualized, small group and/or entire staff 
embedded professional development and planning 
support to teachers surrounding core academic 
areas 

 Full time school counselor that provides 
individualized, small group or entire staff social-
emotional professional development  
 



6. Evaluate 
Family 
Engagement 
Efforts and 
Use 
Evaluations 
for 
Continuous 
Improvement 

 Surveys such as the Early Childhood Program Self -
Assessment and PK Parent Survey 

 Circle and ISIP Individual Student Assessment 
results to drive academic family support with 
student learning 

 Compilation of evaluation data and use it to plan 
and implement a more effective Parental 
Involvement Program 

 Utilization of sign-in sheets to gauge parent/family 
participation and attendance at events 

 Parent/Teacher/Administrator conferences to 
provide the opportunity to receive feedback from 
families 
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