SABINAL ISD
School Board Meeting Minutes
February 9, 2026

Board Members Present: Andres Guevara, Rosa Maria Garcia, Nancy Ortiz-Rodriguez, Raquel Esquivel,
Mike Hawkes, Allen Tinker, & Andy Beard

Board Members Absent: None

Administration Present: Dr. Edgar B. Camacho, Deanna Musquiz, Rebecca Melton, Amanda Dean, Gerri
Butler, Jean Ann Chisum, & Karen Hoffman

Guest Present: Dusty Routh, & Derek Walker (Coleman, Horton, & Company)

A regular meeting of the board of Trustees of Sabinal Independent School District was held, February 9,
2026, beginning at 6:30 PM in the High School Library Building.

1. Call. Andres Guevara called the meeting to order at 6:30 PM and determined that a quorum was
present.

2. Public Comment: None

3. Due to her absence, Kelly Earnhardt's Washington presentation was postponed and will be
presented at the next Board meeting.

4. The 2024-2025 Audit Report that was presented by Dusty Routh was approved.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: Mike Hawkes

Second Motion made by:___Nancv Ortiz-Rodriguez_



5. The contract for the 2025-2026 School Year with Coleman, Horton & Company was discussed
and approved.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: _Mike Hawkes
Second Motion made by: Andy Beard

6. The Stronger Connections Climate Survey Report presented by Rebecca Melton was reviewed.

7. The Board reviewed and discussed current information from the parent survey presented by
Rebecca Melton.

8. Consent Agenda ltems.

A,
B.

The minutes of the January 12, 2026, Board meeting were approved.

The Board approved not to adopt a resolution or corresponding policy reqguiring a period
of prayer or the reading of the Bible or other religious text, as permitted by Senate Bill 11
from the 89th Texas Legislative Session.

The Board approved the DBGA and FNG (Local) policies as updated under TASB Update
123, previously approved on September 9, 2024.

The Board approved the deletion of EEG (Local) policy.

The Board approved the 2026—2027 academic calendar(s) as presented.

The Board called and ordered the school board general election to be held on May 2,
2026.

The Board approved Superintendent Camacho to appoint the judges and clerks for the
school board generat election on May 2, 2026.

The Board approved the contract with C.M. Company Auctions to perform auction
services for the district.

The Board reviewed the Technology Work Order Report.

The Board reviewed the Investment Report.

The consent agenda items A—H, as presented, was approved.



Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: _Andy Beard
Second Motion made by: Nancy Ortiz-Rodriquez

9. The Board reviewed and discussed the Superintendent’s report, which contained information on
attendance, enrollment, and grants.

10. The Board approved and signed the Juvenile Justice & Youth Diversion Grant Resolution.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: _Allen Tinker

Second Motion made by: Andres Guevara

11. The Board approved the district plan to delay implementation of teacher certification.



Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: _Allen Tinker
Second Motion made by: Raquel Esquivel

12. At 7:38 p.m., the Board convened in closed session in accordance with Texas Government Code
§551.074 to deliberate on matters concerning the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee.

13. At 8:34 p.m., the Board reconvened in Open Session. A motion was made to approve Superintendent
Camacho’s contract, including a_3% salary increase.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Maotion made by: _Raquel Esquivel
Second Motion made by: Nancy Ortiz-Rodriguez __




14. At 8:36 p.m., the Board adjourned the meeting.

Board Members Yay | Nay | Abs

Andres Guevara

Allen Tinker

Nancy Ortiz-Rodriguez

Rosa Maria Garcia

Raquel Esquivel

Mike Hawkes
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Andy Beard

Motion made by: _Mike Hawkes
Second Mation made by: Allen Tinker

President: Date:

Secretary: Date:







